The Circle of Courage™ 
We believe that every youth is competent and resourceful and we strive to use past and present successes as building blocks for the future. 
We focus our work on meeting four universal human growth needs to achieve balance in life. These four needs are represented in the Circle of Courage™ and include belonging, mastery, independence, and generosity.
Belonging
Central to developing resilience for youth who are most likely to break the cycle of poverty, violence, drug addiction, and other adversities in their families and communities, is that they have access to caring adults who bolster their courage and determination to persist despite the obstacles in their paths. Youth need primary relationships and bonds with adults and they need to experience that there is someone for them and that they are part of someone else’s life. They need to be told what it is right and what is wrong. 
Authentic relationship between youth and adults are more important than the specific techniques or treatment modalities used. We embrace building authentic relationships with youth because we it is essential for all people to develop a sense of belonging and connectedness to other people and to our communities.
Mastery
People strive for mastery of their environments. When a person’s need to be competent is satisfied, motivation for further achievement is enhanced. Deprived of opportunities for success, young people express their frustrations through troubled behavior or by retreating in helplessness and inferiority. Both of these coping mechanisms are really attempts to master their environments; troubling behavior is a way for youth to get attention and to get the environment to react to them. Helplessness often takes the form of self-defeating behaviors, such as suicidal thoughts and attempts: another way of taking some control of one’s situation. 
Because all people have a need to be competent, youth must be given opportunities to succeed. Youth must have an abundance of opportunities to succeed in school and to practice cope with challenges. They also need to have the opportunity to understand themselves – their strengths and weaknesses. 
Independence 
All people have a need to exert power over their lives. Therefore, we engage in activities with youth and their families with the goal(s) to reduce the powerlessness created by their problem situations and the stigmatizing labels that have been assigned to them, e.g., "emotionally disturbed" or "ADHD." 
We give youth opportunities to develop a sense of power by involving them in decisions about their education and lives. We assist youth and families discover the resources and tools within them and around them as well as understand the limitations. 
We have high expectations of youth. We expect they can succeed in school, that they can bounce back from adversity, and overcome the odds. 
Generosity
The ideal of helping others and one’s community dates from the birth of western civilization. People throughout history have talked about this very issue. Aristotle wrote that one becomes virtuous by doing virtuous acts, and Dr. Martin Luther King said "It does not take a college degree or even a high school diploma to help others. Therefore, everyone can be great because everyone can serve . . .” Native American culture also shares this fundamental value of responsibility for the welfare of others. 
Service to others has many positive results. These include increased social and civic responsibility, intellectual development, leadership development, moral and ethical development, career development, and cross cultural learning as well as commitment to tolerance and democratic values. The power of caring for others, as a way for young people to validate their self worth is well documented. 
Strengths-based practitioners have seen time and time again that youth are ready to take their hands out of pockets when given the opportunity to help others because service to others not only allows them to contribute to the betterment of their families, peers, friends, schools, and communities, but also empowers them as citizens with a meaningful function. 
When youth’s self-worth is being validated by doing service to others, they also feel they are worth caring about — an important component of dignity. Research has shown that youth who are contributing members of their communities are less likely to exhibit rebellious and delinquent behaviors and become more effective in coping with life challenges. Being altruistic improves self-esteem and serves as an antidote to the narcissism, irresponsibility, and self-absorption that often are ascribed to young people. Proof of one’s worth is in being of value to others. Without it, youth easily become preoccupied with themselves.

